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About This Guide

This guide is a practical resource for colleges, universities, and Ohio Technical Centers that are building
or strengthening campus supports for students with foster care-connected backgrounds. It translates
the Ohio Reach Postsecondary Designation framework into day-to-day program practices, examples,
and implementation ideas that campuses can adapt to their own structure, capacity, and student needs.

The guide is organized around the 11 core Ohio Reach program criteria. It is designed to support
Campus Liaisons, Campus Champions, administrators, and student-support partners as they develop
coordinated systems of outreach, referral, community, access, continuity, data use, and mentorship.
Institutions pursuing designation should consult the current Request for Applications separately for
application-specific requirements and deadlines.

Important
This guide is a program-development resource. It does not replace the current Ohio Reach
Postsecondary Designation Request for Applications (RFA).

Institutions applying for designation or reapplication should always refer to the applicable RFA for
current requirements, deadlines, application questions, scoring, and submission instructions.
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Introduction

Ohio Reach, in partnership with the Ohio Department of Higher Education (ODHE) and Ohio Children’s
Alliance, administers the Ohio Reach Postsecondary Designation for accredited colleges, universities,
and Ohio Technical Centers committed to supporting students with lived experience in foster care,
kinship care, adoption through the child welfare system, or other out-of-home placement.

The purpose of the designation is to recognize institutions that demonstrate an ongoing commitment to
fostering inclusive and supportive environments for these students. Designated institutions are
expected to build on existing institutional services and infrastructure to create coordinated, accessible,
and sustainable systems of support.

Students with foster care-connected backgrounds may experience barriers that affect access,
persistence, and completion in postsecondary education, including housing instability, financial
challenges, placement changes, and disruptions in consistent support systems. Campus-based support
can reduce barriers by creating clear points of contact, stronger resource connections, intentional
outreach, supportive relationships, and coordinated institutional responses.

The designation is not intended to create a single, one-size-fits-all program model. Institutions vary in
size, structure, staffing, and resources. The expectation is that each campus will meet the designation
criteria in a way that is realistic, sustainable, and responsive to its students while building on services
and infrastructure that already exist.

Student Eligibility

Ohio Reach services are available to students with lived experience in foster care, kinship care, adoption
through the child welfare system, or other out-of-home placement. Students may have experienced care
for any length of time and may have been placed in care in Ohio or another state.

e Foster Care: Placement in the care of a child welfare agency by a court, including residence in a
licensed foster home, group home, or supervised independent living arrangement.

¢ Kinship Care: Placement with relatives or close family friends who assume primary caregiving
responsibilities when a child cannot remain with their biological parents.

e Adoption: Youth adopted through the child welfare system.

e Out-of-Home Placement: Any arrangement in which a child or youth is removed from their
biological parents’ custody and placed under the care of a child welfare system, including foster care,
kinship care, group care, residential treatment, or supervised independent living.

Institutions should use these definitions consistently when developing outreach, identification, referral,

and support practices for Ohio Reach students.

Ohio Reach Program Framework

Ohio Reach campus support programs are organized around 11 core criteria. Together, these areas are
intended to create a coordinated system of support rather than a collection of disconnected services.
Institutions can meet the criteria in ways that fit their campus while maintaining a clear, intentional, and
sustainable approach to supporting students.

Designated Campus Liaison

Campus Champions

Program Coordination and Collaboration
Referral System and Resource Guide
Community Building

bR
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Targeted Outreach

Access to On-Campus Services

Training Attendance Commitment

9. Continuity Plan

10. Data Collection Compliance and Reporting
11. Mentorship

Using this guide with the application

© N o

New applicants: Describe existing institutional resources and practices, along with a realistic plan to
strengthen, coordinate, tailor, or expand those supports for Ohio Reach students.

Reapplying institutions: Provide evidence of current practice and implementation during the existing
designation period, then explain how the work will be maintained, strengthened, expanded, or
improved during the next designation period.

1. Designated Campus Liaison

Each institution should identify one Designated Campus Liaison who serves as the primary point of
contact for Ohio Reach. The Liaison provides coordination and consistency for students, campus
partners, and Ohio Reach.

What the Liaison should do

e Serve as the institution’s primary point of contact for Ohio Reach.

e Serve as a consistent and recognizable contact for students with foster care-connected
backgrounds.

e Coordinate Ohio Reach activities and implementation across the institution.

e Connect students with appropriate campus and community resources.

e  Work with Campus Champions and other partners to strengthen support.

e Participate in Ohio Reach communication, training, and technical assistance.

Promising practices

e Select a Liaison who understands the institution’s student-support systems and has the ability to
coordinate across departments.

e Make the Liaison easy for students and staff to identify through the institution’s website, resource
guides, orientation materials, and internal referral systems.

e Use a program email address when possible so students maintain a recognizable contact even if
staffing changes.

e Build a team around the Liaison. The Liaison coordinates the work but should not be expected to
provide every service personally.

e  When possible, supervisors should recognize Ohio Reach coordination as part of the Liaison’s
workload and responsibilities.

Questions to consider

Can students easily find the Liaison and understand what support is available?
Does the Liaison know who to contact across campus when a student needs help?
Is there a structure that prevents the program from depending entirely on one person?
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2. Campus Champions

Campus Champions extend Ohio Reach across the institution. Institutions should identify Champions in
at least three campus departments. Champions serve as knowledgeable points of contact within their
own areas and help the Liaison connect students with services and resources.

Potential Champion departments

e Academic Advising

e Financial Aid

e Housing

e Student Support Services

e Counseling or Wellness

e Career Services

e Accessibility or Disability Services

e Admissions or Enrollment Services

e Student Life

e Campus Foundation or Development

What Champions can contribute

e Help students navigate department-specific services and requirements.

e Support referrals and warm handoffs.

e Share Ohio Reach information within their departments.

e Help identify institutional barriers or opportunities for improvement.

e Participate in outreach, training, community-building activities, and program planning.

Promising practices

Invite potential Champions to Ohio Reach trainings or campus program events.

Provide Champions with a concise description of their role and the Ohio Reach student population.
Use existing staff meetings or cross-campus committees to keep Champions connected.

Review Champion participation periodically and identify replacements when staff roles change.

3. Program Coordination and Collaboration

Ohio Reach should function as a coordinated campus effort rather than a stand-alone service. The
Liaison, Campus Champions, and other partners should have a clear approach for communicating,
making referrals, coordinating support, and responding when student needs arise.

Coordination may include

e Regular communication between the Liaison and Campus Champions.

e Clear roles and responsibilities across participating departments.

e A consistent referral or warm-handoff process.

e Coordination of outreach, student engagement, and community-building activities.

e Information-sharing practices that respect student privacy.

e Collaboration with community organizations and child welfare partners.

e Integration of Ohio Reach into existing student-support teams, meetings, or processes.
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Institutions do not need to create a new committee if an existing structure can support the work. The
goal is to establish an intentional and sustainable process that prevents students from being passed from
office to office without support.

Questions to consider

How do the Liaison and Champions communicate when a student needs support?
Who is responsible for outreach, referrals, community building, and follow-up?
What existing campus structure can be used to coordinate Ohio Reach work?

4. Referral System and Resource Guide

Institutions should have a clear process for connecting Ohio Reach students with on-campus and
community resources. The Liaison should maintain or have access to a current resource guide and

S

hould use warm handoffs whenever possible.

A strong resource guide may include

Housing and shelter resources

Food and nutrition assistance

Mental health and wellness services
Transportation assistance

Financial resources and emergency supports
Academic support and tutoring

Career and employment services

Childcare resources

Legal assistance

County child welfare contacts

Education and Training Voucher (ETV) information
Bridges information and other transition-age youth resources

Warm handoffs

A warm handoff goes beyond giving a student a phone number or website. It may include identifying the
correct contact person, making an introduction, helping the student schedule an appointment, explaining
eligibility requirements, or following up to make sure the connection was successful.

Promising practices

Identify a contact person, not just an office, for frequently used resources.

Review the resource guide at least annually and whenever major campus or community services
change.

Ask Champions to maintain the information related to their own departments.

Create a housing-specific resource list if the institution does not offer year-round or on-campus
housing.

Track common unmet needs so the institution can identify gaps and potential partnerships.

Ohio Reach ¢ Updated September 2026 ¢ 6



Ohio Reach Postsecondary Designation | Campus Support Program Guide

5. Community Building

Institutions should provide regular opportunities for Ohio Reach students to build relationships,
connection, belonging, and peer support. Community-building activities do not have to be large or
expensive; consistency and accessibility are more important than scale.

Examples

e Shared meals or informal gatherings
e Lunch-and-learn sessions

e Group outings or campus activities

e Study groups

e Peer connection opportunities

e Life skills or wellness programming

e Movie or game nights

e Field trips

e Graduation or milestone celebrations

Promising practices

e Ask students what kinds of activities feel useful and welcoming.

e Use existing campus events when they can be made accessible and relevant to Ohio Reach students.

e Offer a mix of social, academic, and practical opportunities.

e Avoid requiring students to publicly disclose their foster care experience in order to participate.

e Consider transportation, food, work schedules, parenting responsibilities, and other access barriers
when planning activities.

6. Targeted Outreach

Institutions must use intentional strategies to identify and engage students who may be eligible for Ohio
Reach supports. Because some students may be hesitant to disclose foster care or child welfare
experience, campuses should create multiple respectful pathways for students to learn about available
support.

Standardized self-identification practice

Institutions should use the standardized Ohio Reach self-identification question in an appropriate
institutional process, such as admissions, enrollment, an institutional survey, or another intake process.
Using consistent language helps students understand the question and helps campuses create a clear
pathway from identification to support.

Ohio Reach Self-ldentification Question

Have you ever experienced foster care, kinship care, or out-of-home placement at any point in your
life?

O Yes [ONo 0O Prefer not to answer

If so, there may be resources and supports available to you through [Institution Name]’s Ohio Reach
program.

Definition: Foster care, kinship care, or out-of-home placement refers to any situation in which a child
or youth was cared for by someone other than their biological parents due to safety, legal, or family
circumstances. This may include placement with a foster family, a relative or family friend through
kinship care, a group home, or another residential setting.
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The question must remain optional and include a “Prefer not to answer” option. Information collected
through the question should be used only to support targeted outreach and connect identified students
with Ohio Reach resources and services.

Additional outreach strategies

e Financial aid outreach

e Admissions and enrollment outreach

e Campus marketing and awareness

e Institutional website information

e Orientation or first-year experience outreach

e Faculty and staff referrals

e Partnerships with child welfare agencies

e Partnerships with local school districts and foster care liaisons

e Community organization partnerships

e Campus resource fairs, student involvement fairs, and program presentations

Trauma-informed outreach considerations

Avoid language that stigmatizes students or suggests they are receiving special treatment. Emphasize
available resources, student choice, privacy, and support. Students should be able to engage with Ohio
Reach without being expected to share personal details about their child welfare experience.

7. Access to On-Campus Services

Most institutions already offer services that can support Ohio Reach students. This criterion focuses on
making sure students know those services exist, understand how to access them, and can navigate
barriers that may prevent them from benefiting from available support.

Examples of services

e Academic advising and tutoring

e Counseling and wellness services

e Career services

e Financial aid and benefits navigation

e Basic-needs and emergency supports

e Accessibility services

e Student success programs

e Mentoring and peer support

e Childcare, parenting, or family supports where available

Promising practices

e |dentify the eligibility rules and referral process for high-use student services.

e  Work with Champions to identify barriers such as waitlists, limited hours, confusing referral
procedures, or lack of awareness.

e Create priority or expedited referral pathways when institutional policy allows.

e Help students understand what to expect before a referral or appointment.

e Build Ohio Reach connections into services that already exist rather than duplicating successful
campus programs.
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8. Training Attendance Commitment

Ohio Reach provides virtual training and professional development throughout the year on topics
related to supporting students with foster care-connected backgrounds. Institutions should plan for
regular participation so knowledge is shared across the campus team and incorporated into practice.

Designation requirement

Each designated institution must participate in at least four Ohio Reach trainings annually.

The Designated Campus Liaison or a Campus Champion may attend a training on behalf of the
institution to meet this requirement.

Most trainings are recorded for later viewing; however, viewing a recording does not count toward
the four-training attendance requirement.

Training topics may include

e Child welfare and foster care systems

e Student outreach and identification

e Financial resources and emergency supports

e Data collection and reporting

e Lived experience discussion panels

e Campus and community partnerships

e Promising practices from designated institutions

Campus Champions and other institutional staff are encouraged to participate when topics are relevant
to their roles. Institutions should consider how information from trainings will be shared with the
broader campus team and translated into program improvements. Recorded sessions can also be useful
for staff learning, even when they do not satisfy live participation expectations outlined elsewhere by
Ohio Reach.

9. Continuity Plan

Staff changes should not interrupt student access to Ohio Reach support. Each institution must have a
documented plan for maintaining continuity when the Campus Liaison or Campus Champions change.

The continuity plan should address

e Timely notification to Ohio Reach.

e Temporary coverage if the Liaison role becomes vacant.

e |dentification of a replacement Liaison or Champion.

e Transfer of Ohio Reach information, contacts, records, and responsibilities.

e Orientation or onboarding of successor staff.

e Replacement of Campus Champions as staff roles change.

e Strategies for maintaining uninterrupted student access to Ohio Reach supports.

Promising practices

e Maintain a shared program folder with current contacts, procedures, calendars, and resources.
e Use a general Ohio Reach program email address when possible.
e Document recurring responsibilities such as outreach, reporting, training, and student
communication.
e Include Ohio Reach responsibilities in position documentation or internal transition materials.
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e Introduce replacement staff to Ohio Reach and key campus partners as early as possible.

10. Data Collection Compliance and Reporting

Data collection helps Ohio Reach and ODHE understand how many students are being identified, what
supports students are accessing, and how students are progressing over time. Designated institutions
are required to maintain accurate records and submit required data each semester through Monday.com
using non-identifying student information.

The roster includes

e Students Served/Registered: Students identified through Ohio Reach at the participating institution.

e Student Outcomes: Whether each student graduated or completed their program, withdrew or
dropped out, or reported plans to continue enrollment into the next consecutive semester, if known.
A reported plan to continue reflects intent and is not a confirmed measure of retention.

e Student Demographics: Available non-identifying demographic information requested through the
Ohio Reach Data Collection Tool, such as age, race/ethnicity, and gender identity.

e GPA: Each student’s cumulative GPA at the close of the reporting term, when applicable and
available.

e Resources Accessed: Categories of campus or community resources or supports each student is
accessing, if any.

Current resource categories

e Academic Support

e Basic Needs Support

e Career & Employment Support
e Financial Support

e Ohio Reach Specific Support

e Wellness & Connection Support

Ohio Reach provides training and technical assistance for the reporting process. Campuses should
establish an internal routine for maintaining the roster, reviewing data quality, and using reported
information to identify patterns in student needs, resource use, and outcomes.

Data privacy

Use non-identifying student information in Monday.com. Do not enter full student names.

Follow institutional privacy, FERPA, and data-sharing requirements when maintaining local records
and submitting Ohio Reach data.

11. Mentorship

Institutions should provide an intentional mentorship or relationship-based support opportunity for
Ohio Reach students. The model should fit the institution’s capacity and student population and may
build on successful programs that already exist on campus or in the community.

Possible mentorship models

¢ One-to-One Mentoring: A student is paired with an individual mentor for ongoing support.
e Peer Mentoring: Current students are selected and prepared to mentor incoming or newer students.
e Group Mentoring: One or more mentors meet with a small group of students.
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e Faculty or Staff Mentoring: Faculty or staff members provide consistent guidance and relationship-
based support.

e Structured Liaison Check-Ins: Students meet regularly with the Liaison or another consistent
support person.

e Existing Mentorship Programs: Ohio Reach students are intentionally connected to an established
campus or community mentorship program.

Promising practices

e Clearly explain the purpose and expectations of the mentorship opportunity.

e Make participation easy to access and avoid unnecessary application barriers.

e Provide mentors with information about Ohio Reach and the needs of foster care-connected
students.

e Establish a consistent check-in structure while allowing flexibility based on student preferences.

e Ask students for feedback and adjust the model as needed.

Strongly Encouraged Practices

The following practices are not required for designation but are strongly encouraged where feasible.
Institutions should consider how existing campus resources can be used or adapted before creating new
stand-alone programs.

Year-Round Housing

Students without family housing options may face significant challenges during academic breaks or
between terms. Campuses with housing should explore year-round or break-housing options when
feasible. Institutions without housing can maintain a local housing resource guide and build relationships
with community housing providers.

Career Counseling

Connect Ohio Reach students with career exploration, resume and interview support, internships,
employment resources, and post-graduation planning. Consider a direct referral relationship with career
services.

Cohort-Based Programming

When program size allows, smaller cohorts can create stronger peer connection and make it easier to
offer targeted activities, mentoring, or skill-building opportunities.

Expanded or In-Depth Tutoring

Consider proactive tutoring referrals, priority scheduling where permitted, group tutoring, study-skills
support, or tailored academic coaching.

Leadership Opportunities

Create opportunities for students to contribute to program planning, serve on advisory groups, mentor
peers, participate in outreach, or take on paid student leadership roles when appropriate.
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Life Skills Programming

Life skills may include employment preparation, resume writing, interview skills, study skills, time
management, independent living skills, cooking and grocery shopping, communication, parenting
support, healthy lifestyles, social-emotional skills, and money management.

Transition Services Before and After Postsecondary Enrollment

Before enrollment, build relationships with school districts, child welfare agencies, and community
partners to help students understand available campus supports. As students approach completion,
connect them with career services, job centers, graduate programs, and other postsecondary transition
resources.

Funding restriction

Ohio Reach award funds may not be used for staff or personnel salaries or employee benefits.

Program Strengthening Checklist

Use this checklist periodically with your Ohio Reach campus team to identify strengths, gaps, and next
steps. It is intended as an implementation and continuous-improvement tool.

e Students can easily identify and contact the Campus Liaison.

e At least three campus departments have active Champions who understand their role.

e The Liaison, Champions, and other partners have a regular way to communicate and coordinate
support.

e The campus maintains a current resource guide and uses warm handoffs for high-priority referrals.

e Students have recurring opportunities to build connection, belonging, and peer support.

e The institution uses multiple respectful outreach strategies, including the standardized self-
identification question.

e Ohio Reach students can access existing academic, wellness, financial, career, basic-needs, and
student-success supports.

e The campus team participates in Ohio Reach professional development and shares learning across
departments.

e A continuity plan is documented so staffing changes do not interrupt student support.

e Student information is maintained accurately and reporting data is reviewed for program
improvement.

e Students have access to mentorship or another consistent relationship-based support opportunity.

e The campus regularly asks students and staff what is working and where barriers remain.

e The program builds on existing campus resources and community partnerships rather than
duplicating services unnecessarily.

Using the Guide

Campuses may use this guide during program planning meetings, Liaison and Champion onboarding,
annual program review, technical-assistance conversations, and discussions with campus leadership. The
strongest Ohio Reach programs treat the criteria as an integrated support system and continue refining
their approach as student needs and campus resources change.
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For application-specific requirements and deadlines, consult the current Ohio Reach Postsecondary
Designation Request for Applications.

Ohio Reach ¢ Updated September 2026 « 13



	About This Guide
	Contents
	Introduction
	Student Eligibility
	Ohio Reach Program Framework
	1. Designated Campus Liaison
	What the Liaison should do
	Promising practices

	2. Campus Champions
	Potential Champion departments
	What Champions can contribute
	Promising practices

	3. Program Coordination and Collaboration
	Coordination may include

	4. Referral System and Resource Guide
	A strong resource guide may include
	Warm handoffs
	Promising practices

	5. Community Building
	Examples
	Promising practices

	6. Targeted Outreach
	Standardized self-identification practice
	Additional outreach strategies
	Trauma-informed outreach considerations

	7. Access to On-Campus Services
	Examples of services
	Promising practices

	8. Training Attendance Commitment
	Training topics may include

	9. Continuity Plan
	The continuity plan should address
	Promising practices

	10. Data Collection Compliance and Reporting
	The roster includes
	Current resource categories

	11. Mentorship
	Possible mentorship models
	Promising practices

	Strongly Encouraged Practices
	Year-Round Housing
	Career Counseling
	Cohort-Based Programming
	Expanded or In-Depth Tutoring
	Leadership Opportunities
	Life Skills Programming
	Transition Services Before and After Postsecondary Enrollment

	Program Strengthening Checklist
	Using the Guide


